
Risk Appetite Assessment 

For more great resources or to get in touch, visit failforward.org

Work alone or with your team to evaluate how much risk you're set
up to take on and compare to what is ideal for innovation.
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Risk Appetite Assessment 
What's your true appetite for risk and innovation? Mark your current resource levels with a dot 
on each corresponding line. Connect the dots to see a picture of your current appetite. 
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Evaluate your resource levels based on: 
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Extra credit: Repeat with a second color, marking your ideal resource levels. How might you 
achieve that, and what might be possible?
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